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RYLA Schedule for 2012
Draft Schedule rev 2/17/2012


Wednesday,  September 19, 2012

Rotarian  Pickup		3:30-6:00 pm		Students			Various
Dinner with Staff		6:00 pm		Staff				Smith Pavilion
Check in & Pictures		7:00-10:00 pm		Everyone			Smith Pavilion
Welcome			7:00-10:00 pm		Everyone			Smith Pavilion
Box Dinner			7:00-10:00 pm		Students			Smith Fire Pit
Retire to Cabins		10:30 pm		Everyone			Designated Areas
Lights Out			11:00 pm		Everyone			Designated Cabins

Thursday September 20, 2012

Breakfast and Meeting   	8:00-9:00am		Everyone			Smith Pavilion
Welcome			9:00-9:30am		Brian/Intro Team/Rick DG	Smith Pavilion
Introductions and Skit		9:30-10:00am		Brian , Dustin, Alumni		Smith Pavilion
Speaker 			10:00-11:00am	TBD				Smith Pavilion

Team Talk #1			11:00-12:00 noon	Teams				Designated Areas

Lunch				12:00-1:00pm		Everyone			Smith Pavilion
Polio Program			1:00-1:30pm		Teams				Smith Pavilion
Outside activity		1:30-2:00pm		Teams				Designated Areas
Leadership 101		2:00-3:00pm		Larry Chatterton		Smith Pavilion
Break with Snack		3:00-3:15pm		Everyone			Smith Pavilion
Leadership 202		3:15-4:15pm		Larry Chatterton		Smith Pavilion

Team Talk #2			4:15-5:00pm		Teams				Designated   Areas

Dinner				5:00-6:00pm		Everyone			Smith Pavilion
What is Culture		6:00-6:30pm		Dean Jackson			Amphitheater
Culture Walk			6:30-8:30pm		Paul Askins			Amphitheater

Team Talk #2			8:30-9:30pm		Teams				Designated Areas

Retire to Cabins		9:30-10:00pm		Cabins				Designated Cabins
Lights Out			10:30pm		Everyone			Designated Cabins


Friday September 21, 2012

Breakfast			7:00-7:45am		Everyone			Smith Pavilion
Newspaper			7:45-8:45am		Alumni				Smith Pavilion
Outdoor Activity		9:00-10:00am		Teams				Amphitheatre	
Snack 		 		10:00-10:15am	Everyone			Smith Pavilion	
Speaker			10:15-11:15		Amanda Dixon 		Smith Pavilion

Team Talk #4			11:15-11:45am	Teams				Designated Areas

Lunch				11:45-12:45pm	Teams				Smith Pavilion
Team Activities		12:45-2:00pm		Teams				TBD
What is Rotary			2:00-2:45pm		Everyone			Amphitheatre
Break with Snack		2:45-3:00pm		Everyone			Smith Pavilion
Transport to Ropes		3:00-3:30pm		Everyone			Ropes Course
Ropes Course			3:30-5:30pm		Teams				Ropes Course
Transport Back		5:30-6:00pm		Everyone			Smith Pavilion
Dinner				6:00-6:45pm		Teams				Smith Pavilion
Youth Programs		6:45-7:45pm		Dr. Mike Wells			Smith Pavilion
Free time			7:45-8:30pm		Everyone			Smith Pavilion
Dance!!!			8:30-11:00pm		Students			Smith Pavilion
RYLA Meeting			8:00-9:15pm		Staff				TBD
Retire to Cabins		11:00pm		Everyone			Designated Cabins
Lights Out			11:30pm		Everyone			Designated Cabins

Saturday September 22, 2012

Bring  Luggage and Gear to breakfast

Breakfast and Pack		7:00-7:45am		Everyone			Smith Pavilion
Thingamajigger		7:45-9:15am		Alumni				Smith Pavilion
Speaker			9:15-10:30am		Chad Hymas			Smith Pavilion

Team Talk #5			10:30-11:00am	Teams				Designated Areas

Conclusion and Video 		11:00-11:30am	Everyone			Smith Pavilion
Clean Cabins			11:30-12:00 noon	Everyone			Designated Cabins
Sack Lunch, load buses.	12:00-12:30pm	Rylarians			Smith Pavilion
Rides Depart			1:30pm		Rylarians



1.1



RYLA

ROTARY YOUTH LEADERSHIP AWARDS




Mission Statement:
 The mission of RYLA is to provide a program for recognizing excellence in youth leadership and to further the development of those recognized youth in becoming more effective leaders. 

1.2
WHAT IS RYLA?
RYLA stands for the ROTARY YOUTH LEADERSHIP AWARD.

RYLA is a program for youth leaders. It is about recognizing excellence in youth leadership.  Recognition is given to young men and women who are high school juniors and have demonstrated leadership ideals by example, or have shown a potential for leadership, in their schools and or communities.  Participants do not have to be star athletes, student body leaders or straight-A students.
The "Award" is an exciting, all-expense paid participation at a weekend Conference held in an outdoors setting, away from the pressures and distractions of daily life.  The Conference consists of motivational speakers, team discussions, interactive workshops, hands-on cooperative exercises and experiential activities designed to develop leadership skills.
RYLA provides an atmosphere fostering personal and interpersonal development.  It gives opportunities for a meaningful exchange of ideas between peers and between generations.  It offers an incentive to improve leadership abilities in order to build better schools, communities, country and a better tomorrow. The program emphasizes the positive contribution of youth involvement and service in the community and in the world.
RYLA is an activity of Rotary International and fulfills the slogan adopted in 1949 – “Every Rotarian an Example to Youth".  According to Rotary International, RYLA aims to:

· Demonstrate Rotary's respect and concern for youth;
· Provide an effective training experience for selected youth 
· Encourage leadership of youth by youth;
· Publicly recognize young people who are rendering service to their communities.

Participants will be divided into teams to provide a more intimate learning and sharing experience.  Teams will interact with a variety of outstanding individuals, who are leaders and motivators in such fields as civics, sports, and business, and conduct activities designed to develop leadership skills and personal development.  Participants are also exposed to the other youth programs that Rotary has to offer, such as Interact, Rotaract, Youth Exchange and Ambassadorial Scholarships.
RYLA is exciting and fun. The participants work hard and are kept busy but they also play hard, too. Physically and mentally exhausted when they return home, they wish that it would never end.  RYLA is different from most leadership camps, such as Boys and Girls State, Camp Enterprise and HOBY (Hugh O'Brien Youth), in that it is designed to inspire and promote individual leadership values and issues, rather than specialize in a particular form of leadership, an economic system or the promotion of personal development in a risk-adverse environment. It does not replace these concepts; rather, it enhances their principles.

1.3 RYLA CODE OF CONDUCT 
I understand that:
1.	I have made a commitment to attend the RYLA Conference and will notify the Sponsoring Rotary Club immediately if conflicts in my attendance arise.
2.	I may not arrive late, or leave the Conference earlier than the Conference’s program schedule and that I MUST USE THE RYLA SUPPLIED TRANSPORTATION.
3.	I shall attend all meetings and activities with my team.
4.	Meals are to be eaten with my team and our group is responsible for cleaning the table after every meal.
5.	I MUST SLEEP in the cabin or cabin to which I am assigned.  I will honor lights out at the scheduled time, and be quiet afterwards.
6.	There are separate cabins/cabins for males and females.  MALES ARE NOT ALLOWED IN FEMALE CABINS AND FEMALES ARE NOT ALLOWED IN MALE CABINS, AT ALL.  This is for the privacy of all concerned.  The only exception will be for scheduled meetings with your team leaders during inclement weather.
7.	IPods, cell phones may be brought to RYLA but can only be used during designated times.  
8.	Recreation activities are limited to those periods of the day and evening scheduled for such activities.
9.	IF ANY PERSON IS INJURED, I WILL NOT MOVE THEM.  I will contact my team leader immediately. 
10.	I will report any damage or breakage immediately to my team leader, cabin parent, or RYLA District Committee member.
11.	SMOKING IS PROHIBITED.  This is to protect the health of all participants and it is against the rules of Heber Valley Camp. 
12.	ANY MEDICATIONS, whether prescribed or “over the counter”, must be identified on the container.  Unidentified medications, alcohol, weapons, or cigarettes found in the possession of any students will be confiscated.
13.	Foul, discriminatory or abusive language will not be tolerated nor will physical altercations or threats be allowed.  You are responsible to report any incidents you witness.
14.	All sexual or lewd conduct is prohibited at the Conference.
15.	I MAY NOT LEAVE THE CAMP FACILITY FOR ANY REASON without the express, written permission of the Conference Director.
16.	Confidentiality is important.  Anything that I have shared or heard within my Group should remain in the Group; however, RYLA Conference Committee members are required by law to report any suicide or abuse issues to the proper authorities.
17.	I will respect the environment of the Camp and the surrounding area and will do all in my ability to protect if for future generations.
18.	I will conduct myself in all sessions and activities, in my team, in the dining hall, in sports and in my cabin, in a manner which will bring credit to me, my school, my family, and my sponsoring Rotary Club, and in a way which will not cause injury or insult to another person.



1.4
RYLA DEFINITIONS and POLICIES

ALUMNI:  Eight to twelve high school seniors and graduates that attended RYLA the previous year as juniors, who were nominated by their Rotarian team leaders as being outstanding, who completed an application and have been selected by the Alumni Chair e to return to conduct the conference activities.  Alumni provide valuable input to the planning process; they introduce speakers, conduct icebreakers and maintain the spirit that pervades the conference weekend.
	
AMBASSADORIAL SCHOLARSHIPS:  The world's largest privately funded scholarship program, Ambassadorial scholarships are funded by grants from the Rotary Foundation.  Selected young men and women (typically of college age) go abroad for a year of study and serve as goodwill ambassadors for their native country and for Rotary.  Applicants are sponsored by a Rotary Club and then selected by a district committee.  Information about this program can be obtained through the Rotary District office or the District's Ambassadorial Scholarship coordinator.

ATTENDANCE EXCEPTIONS:  Requests are often received to allow students to miss part of the conference because of other commitments, such as a sporting or academic event.   Such exceptions are disruptive to the team and program.  Because equally qualified students were passed over who could have attended a student participant will have to make a tough adult-like choice, prior to the camp. We fully support all applicants in their decisions but there can be no attendance options. Once a student arrives at the conference, he/she is in attendance for the entire conference.  The RYLA Chairman may make a limited exception, at his/her discretion, if the conflict is such that the student would only miss a small part of the beginning or at the end of the conference (see also "Substitution Policy" below.)

CABIN PARENT:  A Rotarian or a team leader will be assigned to each cabin to act as a cabin parent.  The cabin parent will monitor activity in the cabin, including bed checks each night and spends the night in their assigned cabin.   All participants are required to sleep in their assigned cabins.  Cabins are segregated by sex and STUDENTS OF THE OPPOSITE SEX ARE NOT ALLOWED INTO THE CABIN.

TEAM LEADERS:  Rotarians selected to be team discussion leaders and cabin parents.  There are no special requirements or experience needed to be a team leader - just a desire to serve and an ability to work with youth.  Each team leader is subject to a background check prior to being approved as a team leader. The team leader's role is to "Facilitate, moderate, participate - but not pontificate" in the team discussions (see "Team" below), and to act as a cabin parent in a cabin at night.

Those selected MUST complete and application form and COMMIT to attend all necessary meetings, including a pre-RYLA training session and an at-camp orientation meeting.    Generally, a mix of 50% experienced and 50% new or "green" team leaders is desired each year. President-Elects are a great source for possible team leaders

DISCUSSION TEAM:   As part of the registration participants are assigned to teams.  All activities and program sessions are with that team.  Two people from the same school may not be on any one team.  Most activities, including meals (and excluding sleeping), are conducted in the teams.  This encourages new friendships and interactions.  There are seven (7-8) students and an adult Rotarian team leader (see "Team Leader" above) in each team.  Teams are a key element to the success of the conference and that helps distinguish us from other RYLA programs.

HIGH SCHOOLS:  It is the District Committee's goal that every high school (or equivalent) within the District boundaries be represented at RYLA.  Participants can be from public schools, as well as alternative, continuation, private and parochial schools and academies.  Due to space limitations at the conference facility, the District Committee has to limit the number of students that a club can send from each school.

INTERACT:  Interact is a school-based community service organization for young people and is sponsored by individual Rotary Clubs.  Independent of the Rotary Club, it nevertheless can be supported by the club to promote the service ethic and awareness of Rotary in the community.  Many students after learning about Interact at RYLA return to their schools to start an Interact Club.

LOCATION/FACILITY:  The conference is being held at Heber Valley Camp 7 miles East of Heber City.  Owned by the LDS Church, the camp offers sleeping, eating and meeting facilities superbly suited for the needs of a RYLA conference of our size and complexity.  It's location in the mountains offers a seclusion from the daily routine and exposures of life, enabling all participants to concentrate on the business at hand - without distractions.

ROTARACT:  A community-based or college-based service group sponsored by a Rotary Club for men and women, ages 18 to 30.  Rotaractors have the opportunity to develop leadership skills in their self-governing clubs, refine professional skills and enjoy international opportunities of service and fellowship.

RULES and ENFORCEMENT:   It is mandatory that all student participants commit to honoring the Code of Conduct for RYLA that has been included with each application.  A copy of this Code is also included in these materials.   The Code should be reviewed with all applicants in the interview process.  Copies of the Code should be provided separately to the parents and guardians of all chosen as student participants.  Any violation of the Code will be cause for immediate dismissal from the conference and return home at the parent's expense.

SPEAKER SELECTION POLICY:  Speakers are selected based on their ability to present and communicate their message as it relates to the RYLA theme and their ability to interact with the participants.  Generally all speakers must have been seen or heard by a member of the District Committee or have been referred by a competent Rotarian.  Normally, speakers are not compensated, except for travel expenses.  An effort is made to have a balanced mix of speakers, male-female and ethnic background, but speakers are selected primarily for the impact they can project to the students.

STUDENT ELIGIBILITY:  Interested eligible students are interviewed by the sponsoring Rotary Club.   Eligible students ARE NOT just student body officers, star athletes and honors students; they include at-risk students as well.  Whether a student is an at-risk kid or an over-achiever, their needs are the same.   If your club sponsors an INTERACT club, those officers should be included as candidates.  Children of Rotarians are also eligible but should be treated like any other applicant.  The eligibility requirements are that ONLY HIGH SCHOOL STUDENTS IN THEIR JUNIOR YEAR OR EQUIVALENT with leadership experience and ability to be an example. Please let ALL eligible students have a chance to apply.  REMEMBER THE FOUR-WAY TEST IN YOUR SELECTIONS ***.
Typically, 60-65% of the participants are female and all are from a wide range of ethnic and cultural heritages.

YOUTH EXCHANGE:  Through this program, interested youth spend from several months to a year or more living with a host family in a country other than their own.  They learn about that country and act as ambassadors of goodwill by sharing experiences from their own country.  Information about this program can be obtained through the District office or the District's Youth Exchange coordinator.  All Inbound Youth Exchange students are automatically invited to attend RYLA as part of their goodwill experience.  Their host Rotary Club pays $100 of the regular RYLA fee for their participation and such payment should come from the Exchange budget (and not the RYLA budget).

Rotary Youth Exchange
 
 (
411 on 
ROTARY Youth Exchange
District 5420
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Everything l you should know about Rotary Youth Exchange in Utah go to:   www.utahyouthexchange.com

Long Term Youth  Exchange: Student attends full year of High School in a foreign country.  
WHY participate in the Youth Exchange program?  To have the experience of a lifetime!  An experience  you can’t receive any other way.  An opportunity to learn a new way of living, to learn more about yourself, how to adjust to a new environment and maybe a new language!!! You’ll be an ambassador, teaching people you meet about our country, culture, and ideas. It’s an ideal way to help bring the world closer.  Through understanding differences we all learn acceptance which leads to world peace.  Youth Exchange is an ideal way to stand out on college applications, job applications and getting recognized as being special and someone out of the ordinary.  
If you have questions after you have researched  www.utahyouthexchange.com , please contact Terri Sawyer, District 5420 Outbound Coordinator  at terrinicole@msn.com  801-234-0932.
Short Term Exchange: Student lives in a foreign country for 3weeks to 3 months, many times will bring back a student from that country to live here with them for 3 weeks to 3 months.
If you have questions after researching and reading www.utahyouthexchange.com regarding short term exchange: 
Students in Southern Utah contact:  Shelly Dansey at shelly@decorworx.com  
or for 
Northern Utah students contact        Terri Sawyer at   terrinicole@msn.com


2.2
Interact Clubs
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INTERACT is Rotary International’s service club for young people ages 12 to 18. Interact clubs are sponsored by individual Rotary clubs, which provide support and guidance, but they are self-governing and self-supporting. 
Each year, Interact clubs complete at least two community service projects, one of which furthers international understanding and goodwill. Through these efforts, Interactors develop a network of friendships with local and overseas clubs and learn the importance of 
· Developing leadership skills and personal integrity 
· Demonstrating helpfulness and respect for others 
· Understanding the value of individual responsibility and hard work 
· Advancing international understanding and goodwill 
As one of the most significant and fastest-growing programs of Rotary service, with more than 10,700 clubs in 109 countries and geographical areas, Interact has become a worldwide phenomenon. Almost 200,000 young people are involved in Interact. 
DO YOU WANT TO MAKE A DIFFERENCE IN THE WORLD?
Then join your local Interact club!   Not only will you be working together with great kids, all united to make a difference, but you will feel the change within yourself!
What if there is no club at your school?  The start an INTERACT CLUB!
HOW – Talk to the Rotarians that sponsored your RYLA experience.  They will be more then happy to assist you in the formation of an INTERACT CLUB.  An interact club can be a one high school club, or it can be a community club, incorporating more then one high school, or junior high.  If you have any more questions after that, please email me.  Michael Wells,  mwells2811@msn.com   or check out our new website.   Interactutah.com
EVENTS THIS YEAR  -  Interact Clubs,  District 5420 (state of Utah)



Section 3
Lodging

3.1
One team leader will be assigned to each of the small cabins.  The team leader(s) will sleep in the assigned cabin and will be responsible for all activities in that cabin.

Cabins do not have toilets, sinks or showers.   These facilities are located in central, common buildings. There are bunks, but no pads.

Team leaders/cabin parents in each cabin are responsible for maintaining orderly behavior in the cabin and conducting bed checks each night.  

Quiet hours are from 10:00 p.m. through 7:00 a.m. each night. Please be courteous to other campers.

 Please be sensitive to the noise from your camp or group. Do not disturb the other campers.

No flames are allowed in cabins. No cooking is permitted in cabins. No meals are to be taken in cabins.

3.2
CLEANUP PROCEDURES
At the close of the conference, every team will be responsible for cleaning a specific area of the camp.  Team leaders have the responsibility to see that the following is carried out:

1. Cabins, cabins, restrooms and meeting halls are to be left in an orderly fashion.
2. Sweep and mop all cabin and pavilion floors. All floors with carpet must be vacuumed.
3. Bed platforms are to be vacuumed.
4. The grounds shall be left neat, clean and free of matter foreign to the         area.
5.  Any items found should be returned to the RYLA Chairperson.
6.  Report any breakage or damage to the RYLA Chairperson.


3.3
BATHROOMS / SHOWERS 

 No student participant is allowed off camp (see Code of Conduct), for any reason.  
There are restroom facilities available, near the individual cabins.   

 Conserve water. No water fights or water games are permitted. Please take short showers. Please don't leave taps running.


The Teams
4.1
TEAM BASICS
The teams are the essence of the RYLA conference.  Participants will be divided into teams to provide a more intimate learning and sharing experience.  Each team consists of a Rotarian adult team leader and up to nine students from different high schools throughout the Rotary District.  Throughout the entire conference, the teams and their team leaders must be together and function together for all activities (except for sleeping and unless otherwise specified) and must eat together for all meals.  The team will become a close-knit community as a result of working together and sharing ideas after each major presentation and activity.

The team will function on what has been called the "life raft" principle.  Since no two members from any one school are in the same team, members are cast adrift with strangers and are kept together.  Because of the intensity of doing everything together for the entire conference, friendships are forged and members learn to relate to and trust each other as individuals, not as stereotypes.

Teams will interact with a variety of outstanding individuals, who are leaders and motivators in such fields as civics, sports and business.  Participants are also exposed to the other youth programs Rotary has to offer, such as Interact, Rotaract, Youth Exchange, and Ambassadorial Scholarships.

HOW THE TEAMS ARE ESTABLISHED:

The students at this year’s Conference will be divided into teams consisting of eight/nine students, led by a Rotarian team leader.  Students will be assigned randomly to each team with the condition that no two students from the same High School can be on the same team.  Teams will also maintain similar female-male ratios as the conference as a whole.  Each team will have a designated name relating to the theme of the conference.  At the beginning of the conference the team names will be assigned to each team. 

Students receive their team assignments when they pick up their packets at the registration tables.  They will be asked to put their personal belongings in their assigned cabin and return to the dining hall to find their team at lunch (placards will be randomly placed on the tables).  
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 5.1
District Governor Rick Cambra
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Charles “Rick’ Cambra,  
The Youngest Governor in the history of District 5420
District Governor 2011-2012

Charles “Rick” Cambra is the Governor-Elect of Rotary District 5420. Rick is the Past-President of the Sugar House Rotary Club and has been active on the District-level serving as the Trainer for the Immediate Past District Governor Gil Trujillo.  Governor-Elect Cambra was the CEO of Workforce Solutions, founded in April 1997, which he recently sold.  

Workforce Solutions, a professional employer organization (PEO), that maintains its corporate headquarters in Salt Lake City, is celebrating its 10th anniversary this month. The company also has offices in Albuquerque, Atlanta, Las Vegas, Portland and in the San Francisco Bay area (Stockton and Menlo Park).

“PEOs represent a major trend in today’s economy, especially with the growing number of small to medium-sized businesses. A PEO handles a variety of human resource needs for these businesses, including personnel management, health benefits, workers’ compensation claims, payroll, payroll tax compliance and unemployment insurance claims. Simply stated, a PEO acts as a human resource department for the company, allowing its clients to focus on generating revenue and income,” Cambra said.

“Once Workforce Solutions contracts its services with a particular business, that business’ employees technically become employees of Workforce Solutions. Since Workforce Solutions has hundreds clients and thousands of employees under its umbrella, we’re able to put together personnel packages that are often comparable to those of large companies,” Cambra added.

As a PEO, Workforce Solutions now has employees in 43 states and six countries.
Governor Rick is the youngest District Governor in the history of District 5420.  We are very fortunate to have Governor Rick’s energy and vitality as he leads the Rotarians in Utah.
						
5.2

Chad Hymus
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At the age of 27, Chad Hymas' life changed instantaneously when an accident left him a quadriplegic.  Since that time Chad has been recognized by the state of Utah as the Superior Civilian of the Year.   He is the president of his own communications company and an internet marketing company.  As a member of the National Speakers Association Chad travels as many as 150,000 miles a year speaking to hundreds of professional and civic organizations such as Wells Fargo, Blue Cross Blue Shield, AT&T, Rainbird, IHC, American Express, Prudential Life, Vast FX, Zion Securities, and others.
 Chad is married and he and his wife are the proud parents of three children.  They currently reside in Rush Valley, Utah on a 200-acre wildlife preserve.  Chad is a world-class wheelchair athlete enjoying basketball, wheelchair rugby, hang-gliding, and snow skiing.   In July 2003 Chad set a World Record by wheeling a personal marathon of over 500 miles from Salt Lake City to Las Vegas.  Chad is also the author of the regionally best-selling book Soaring to New Heights.  
 Chad Hymas will not only inspire, motivate, and move your audience... He will create an experience that will touch their hearts for a lifetime.  Chad's topics focus on the areas of Leadership, Teambuilding, Customer Service, and Mastering Change!
5.3

Larry Chatterton
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 A lifelong student of success and successful people has lead Larry to be in a position to pass along the keys to success and to help you reach your full potential.
Larry has always had a passion for helping others succeed.   After spending over ten years starting and running several small businesses Larry was offered the franchise rights for Dale Carnegie Training in the country of Portugal.  With a sense of adventure, and with a very supportive wife, they moved to Portugal and helped the Portuguese win friends and influence people for the next three years.  Larry and his wife returned from Portugal to run the Dale Carnegie Utah franchise for seven additional years.    Larry was offered an opportunity to work with a multi-billion dollar corporation in the retail industry where he helped develop leadership training and became certified in the Franklin Covey 7 Habits for Managers program.
Working with these world class organizations as well as becoming a Certified Professional Coach has made Larry a sought after speaker, trainer and coach.  
Contact Larry to see how he can help you to reach your full potential and the success you desire.
Cell: 801-390-7166	larry@larrychatterton.com
Check out my fan page on Facebook: Larry Chatterton Speaker/Trainer/Coach



 









5.4

Amanda Dixon
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Amanda Dickson co-hosts Utah's #1 rated morning show, "Utah's Morning News with Grant and Amanda," on KSL Newsradio. She and her partner Grant Nielsen have been together for 15 years. Amanda also hosts the award winning program "A Woman's View," heard Sunday mornings on KSL. 
Before joining the morning show in 1993, Amanda was a law student who started at KSL radio as a weekend talk show host, interviewing local newsmakers and personalities. In 1996, Amanda left KSL to practice law. After a few short years, she realized it simply wasn't in her nature to be a fighter. She felt very fortunate to return to KSL Radio and her passion for serving the community. 
Amanda earned her B.A. in English and her Juris Doctorate at the University of Utah. She has also taught Mass Communication Law at the U, becoming a favorite professor among the students. 
Amanda is a much sought-after speaker, inspiring and motivating groups and emceeing events for schools and non-profit organizations. She sits on the board of the National Kidney Foundation of Utah and the National Advisory Board for Hale Centre Theatre. The Salt Lake Olympic Committee asked Amanda to host the Closing Ceremonies pre-show at Rice-Eccles Stadium in 2002, saying they felt she best represented the spirit of Utah. She published her first book in the fall of 2007, Wake Up to a Happier Life. Her new book, Change It Up, came out in October of 2009.
Amanda is married and the step-mother of three children, Cameron 16, Ashley 19 and Laurel 20. She is also the indulgent mother of two children, Ethan age 4 and Aiden age 2. Her boundless energy, infectious laugh and passion for life have made her one of Utah's most recognized and beloved personalities. 
5.5




5.6
CULTURE WALK 
(120 minutes)

PURPOSE - The purpose of this activity is to help create awareness about participants’ feelings, participant’s cultural identity and their relationship with people from other cultures and teams.

THE ACTIVITY - The activity will be conducted with the entire RYLA group (or split in half) by a moderator and watched over by an observer.  The role of the observer is to watch for overly emotional responses and attitudes. 

The Moderator will ask the audience to sit on one side of the room.  The Moderator will then discuss the rules and format of the activity.  During the course of the activity several "Cultures" will be named.  If any participant feels that they are a part of that "Culture" then they are asked to walk to the other side of the room.  Once there, the Moderator will ask several questions of them and they will respond to those who did not walk.
Those who “walked” do not have to say anything if they are uncomfortable; but all are encouraged to walk and support their "Culture". Note: Team leaders are encouraged to “walk” to help support their “Culture” and build unity with the student delegates. However, the team leaders are encouraged to let the student delegates do the talking during this activity.
The Moderator will explain that those who did not walk are expected to listen out of respect and not talk back or verbally respond in any way to those standing and talking.  However, emotional responses such as laughter, tears or hugging can be appropriate.

Everyone has the right to “pass” during this activity AND everyone has the responsibility to listen to those as they respond to the questions.

Use the following process for each "Culture" the moderator chooses to call:

The Moderator will call out a "Culture" and ask members of that culture to walk across the room. The cultural groupings, such as Male/Female should be kept together so that complementary perspectives can be heard.

Ask ALL participants to: "Look who walked, Look who stayed."

Ask the "Culture" that walked:
“What do you want us to know about your group?”
“What do you never want to hear again about your group?”
“What can we do to support you and your group?”

Give members of the "Culture" appropriate time to respond (silence is okay).
When finished, ask the "walkers" to return to the main body.

There should be time for 10 - 12 "Cultures" to be called.

TIMING: Introduction - 10 minutes; The “Walk” - 100 minutes; Closing -10 minutes

MATERIALS NEEDED - Room will be setup with the audience sitting towards the back and plenty of space in front for those "walking" to stand and face those who "stayed."  It should be done indoors so as to facilitate careful listening, confidentiality and a sense of safety among participants.

DISCUSSION – After the Culture Walk, the teams will disperse to their individual meeting areas and, the Rotarian Team leader should facilitate a discussion with the group about the activity.  The purpose of the culture walk is to give the participants a view of the world in which they live. The discussion afterwards should be positive and the team leader should encourage listening to participants opinions and not focus on negative or uncomfortable feelings or events that may occur during the Walk. The following (or similar questions) can be posed for the discussion:

Was there anything you wanted to say that went unsaid?

How did it feel when you walked?  Did you feel alone or supported by your group?

How did it feel when you did not walk?  What did you learn about yourself from this activity?  What did you learn about others?  

Were there any surprises for you?

What does this activity have to do with your role as a student leader in your school or community?



CULTURAL ATTRIBUTES

	People who are female
	People who are male

	
	People who name themselves Christians?
	People who name themselves Jewish?
	People who name themselves atheists or agnostics
	
	People who name themselves African-American or Black
	People who name themselves Hispanic or Latino
	People who name themselves Native American or American Indian
	People who name themselves of Asian or Pacific Island heritage
	People who name themselves White, Caucasian or European

	People who are athletes
	People who are academically-inclined 

People who are physically or mentally disabled, or know or have a family member who is physically or mentally disabled

People who are alcoholic or addicted to any other chemical substance, or who know someone or have a family member who is an alcoholic or addicted to any other chemical substance

People who know someone who committed or attempted to commit suicide
	People who are or know someone who is a teen parent
	
People who are gay, lesbian, or straight, or know or have a family member who is gay, lesbian or bisexual



5.7
NEWSPAPER
 (60 minutes)

PURPOSE - The purpose of this activity is to develop concepts about teamwork and communication and to allow the team leader to see how the team interacts with each other and to observe what roles are adopted by each team member.  It is done early in the conference to see how the new team has learned to function one with another.

THE ACTIVITY -The activity will be conducted and moderated by the Alumni. The Rotarian Team leader will be a necessary participant in the activity. The team members will be asked by the Alumni to perform certain operations and functions with the material provided.

TIMING:  Introduction – 10 minutes; Planning – 5 minutes; Construction – 10 minutes; Demonstration – 20 minutes; Discussion – 10 minutes; Clean Up - 5 minutes

MATERIALS NEEDED - Pile of newspapers and a roll of masking tape, a trash bag, a chair. (Provided by the Alumni)

DISCUSSION -After the presentation, the teams will be led in a discussion by the Alumni about the purpose, results and what can be learned from the activity.  The discussion can include elements about the different roles that were taken by individual team members.
5.8
THINGAMAJIGGER
(80 minutes)

PURPOSE - The purpose of this activity is to develop a working environment where the team will actually work on a project in order to put into practice some of the principles learned at the conference.  It is NOT necessarily a contest to see who will build the biggest or best thingamajigger.

The end result is not what’s important, nor is that proper business principles necessarily followed.  What is important is the process, the interaction of team members and what roles are adopted and why.

THE ACTIVITY – Teams (or combinations of two teams) are to form a company to decide on a product, develop an advertising plan and either builds a prototype "thingamajigger," or make posters showing the product.  The “thingamajigger” is whatever you want it to be.  The only requirements are that:
	1.  If the product can actually be produced the group may do so using only natural objects in the camp or materials provided.  You cannot destroy anything in obtaining building materials.  (Road kill does not count!)
	2.  It must have a function.
	3.  The advertising may include a skit, poster, song, dance etc. but should adhere to the language restrictions of the Code of Conduct.

Team members must decide who will fill what roles.  The roles could include designer, builder, supervisor, artist, composer, actor, etc., and at least one or two marketing people to sell the concept to the judges.

The teams will all assemble back together where each team will present their product idea and promotion, etc. to the entire group.  Each team will be allowed a minute and a half (1 1/2) for this presentation.  The judges will then make their determination on which is the best “thingamajigger.”

Timing: Introduction – 5 minutes; Planning and construction – 20 minutes; Investor Presentation – 15 minutes; Discussion – 15 minutes; Re-assembly – 10 minutes; Final Display - 15 minutes.

MATERIALS NEEDED -   Poster paper, colored markers, staples, tape etc. and any natural materials available.

DISCUSSION - After the presentations, the teams will discuss the activity, the process and roles taken.  Sample questions might be:

Who took what roles and why (ability. knowledge, biggest mouth, etc.)?  Who participated and who did not?

What were the group dynamics?  Was it a single person's vision or the compilation of everyone's input?

What process was used to develop ideas, build and or present the "thingamajigger"




5.9

ROPES COURSE 
 (120minutes)

The Heber Valley Camp Ropes Course offers unique obstacles for participants to overcome as they learn more about themselves and each other.  The ropes course includes both physical and mental challenges for the entire group, allowing each person to test their personal limits in a fun, safe, supportive team atmosphere. This activity is designed to encourage personal growth, camaraderie, and the development of trust.  This activity is supervised by qualified staff members of Heber Valley Camp






Section 6
PASSPORT PAGES
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Section 7 Glossary & Other Information

7.0
 
LEADERSHIP TERMS

Leader \Lead”er\, n. 1. One who, or that which, leads or conducts; a guide; a (conductor. Especially: (a) One who goes first. (b) One having authority to direct; a chief; a commander. (c) (Mus.) A performer who leads a band or choir in music; 
 Also, in an orchestra, the principal violinist; the one who plays at the head of the first violins. Source: Webster's Revised Unabridged Dictionary,  1996, 1998 MICRA, Inc.

Leader n 1: a person who rules or guides or inspires others [ant: follower] 2: a featured article of merchandise sold at a loss in order to draw customers [syn: drawing card, loss leader Source: WordNet 1.6,  1997 Princeton University 

Leadership n 1: the activity of leading; "his leadership inspired the team" [syn: leading] 2: the body of people who lead a team; "the national leadership adopted 
His plan" [syn: leaders] 3: the status of a leader; "they challenged his leadership of the union" 4: the ability to lead: "he believed that leadership can be taught"
Source: WordNet  1.6,  1997 Princeton University 

Leadership
The only really proper use for this term is to characterize the exercise of authority and influence within a social team; that is, to function as a leader is to manifest leadership. It is often used, however, as if it were a personality trait, as if there were a collection of specific skills that reflect leadership capability. Although there is a certain intuitive truth here, this use leads to hopeless confusion because it neglects the role of the situation itself in determining the leadership behavior.



7.2

LEADERSHIP QUOTES

“Leadership is a potent combination of strategy and character. But if you must be without one, be without the strategy.”  General H. Norman Schwarzkopf

“No man will make a great leader who wants to do it all himself, or to get all the credit for doing it.”  Andrew Carnegie 

“We cannot all be masters, nor all masters can be truly followed.”  William Shakespeare, Othello

“Every leader needs to look back once in a while to make sure he has followers.”  Unknown

“Successful leaders have the courage to take action where others hesitate.”  Author Unknown

“Not to decide is to decide.”  Harvey Cox 

“Reason and judgment are the qualities of a leader.”  Tacitus (55?-1301)

“Leadership is action, not position.”   Donald McGannon

“Example is not the main thing in influencing others, it is the only thing.”  Albert Schweitzer 

“I praise loudly, I blame softly”. Catherine the Great 

“The growth and development of people is the highest calling of leadership.” Harvey S. Firestone

“As we look ahead into the next century, leaders will be those who empower others.” 
Bill Gates

“Look fear in the face. You must do the thing you think you cannot do.”  Eleanor Roosevelt

“Whoever is careless with the truth in small matters cannot be trusted with the important matters.”   Albert Einstein

“Life is change. Growth is optional. Choose wisely.”  Karen Kaiser Clark

“Never tell people how to do things. Tell them what to do and they will surprise you with their ingenuity.”  George Patton
 

“Good plans shape good decisions. That's why good planning helps to make elusive dreams come true. “Lester R. Bittel the Nine Master Keys of Management

“Never mistake knowledge for wisdom. One helps you make a living; the other helps you make a life.”  Sandra Carey

“Lead and inspire people. Don't try to manage and manipulate people. Inventories can be managed but people must be lead.”   Ross Perot

“We must become the change we want to see.”  Mahatma Gandhi

“Drowning in data yet starved of information.”  Ruth Stanat in the Intelligent Organization

“A competent leader can get efficient service from poor troops, while on the contrary an incapable leader can demoralize the best of troops.”  General of the Armies John J. Pershing

“The quality of a person's life is in direct proportion to their commitment to excellence, regardless of their chosen field of endeavor.”  Vincent T. Lombardi

“Where there is no vision, the people perish.”  Proverbs 29:18

“Kind words can be short and easy to speak, but their echoes are truly endless.”
- Mother Theresa

“An empowered organization is one in which individuals have the knowledge, skill, desire, and opportunity to personally succeed in a way that leads to collective organizational success.”
- Stephen R. Covey, Principle-centered Leadership

“Nearly all men can stand adversity, but if you want to test a man's character, give him power.”  Abraham Lincoln

“We know not where our dreams will take us, but we can probably see quite clearly where we'll go without them.”  Marilyn Grey

“It is not a question of how well each process works, the question is how well they all work together. “ Lloyd Dobens and Clare Crawford-Mason Thinking about Quality

“In war, three quarters turns on personal character and relations; the balance of manpower and materials counts only for the remaining quarter.”  Napoleon I

“The significant problems we face cannot be solved at the same level of thinking we were at when we created them.”  Albert Einstein

“You may have a fresh start any moment you choose, for this thing that we call 'failure' is not the falling down, but the staying down.”  Mary Pickford

“The trouble is, if you don't risk anything, you risk even more.”  Erica Jong

“The quality of a leader is reflected in the standards they set for themselves.”  Ray Kroc, Founder of McDonald's

“Genius is one percent inspiration and ninety-nine percent perspiration. “ Thomas Alva Edison

“Remember that it is far better to follow well than to lead indifferently.”  John G. Vance

“In matters of style, swim with the current; in matters of principle, stand like a rock.”
  Thomas Jefferson

“If you think you can do a thing or that you cannot do a thing, in either case you are right.”
  Henry Ford

When nothing is sure, everything is possible.  Margaret Drabble

“Give us the tools, and we will finish the job.”  Winston Churchill

“Not everything that is faced can be changed.  But nothing can be changed until it is faced. “James Baldwin

“The world is round and the place which may seem like the end may also be only the beginning.”  Ivy Baker Priest 

“Without character, without integrity there is no safe leadership.”  Richard L. Evans

It is no use saying, we are doing our best. You have got to succeed in doing what is necessary.”  Winston Churchill

 “Do or do not... there is no try.”- Yoda

“If you don’t know where you are going, any road will take you there.” Unknown



7.3
RYLA WEB PAGE LINKS

http://www.rylautah.org/
http://www.rotaryryla.com/
http://www.rotary.org/programs/ryla/






8.1 Evaluations

STUDENT EVALUATION SHEET
            
______________________________________  __________________________
Name								  Team
1. What did you like best about RYLA?

 
2. What did you like least about RYLA? 
	

3. How would you improve the RYLA? 


4. Rank each speaker below using a scale of 1 to 5, 1 being poor, 5 being excellent.   	
Larry Chatterton 	Poor  	1  2  3  4  5     Excellent (Circle a number)	
	
	Amanda Dixon		Poor  	1  2  3  4  5     Excellent (Circle a number)

Chad Hymas		Poor  	1  2  3  4  5     Excellent (Circle a number)
	
	Kelly Atkinson		Poor  	1  2  3  4  5     Excellent (Circle a number)
	
	Of the speakers above, who would you invite BACK next year? (may list more than one)


	Who would you NOT invite back next year? (may list none)

	
	What other speakers would you recommend for future conference? 
	
5.	What specific leadership skills did the conference help you develop?


6.	What specific thing will you do NOW or in the coming months to practice what you know and have learned about leadership


7.   General comments about the organization and schedule for RYLA


8.   On a scale of 1-10 (10 being excellent, 1 being not so good), how would you rate your facilitator? __________

	I recommend that my facilitator be invited to return to RYLA next year (Y/N) _____

	Additional comments about my Facilitator:


OTHER COMMENTS PLEASE  (Use the back)
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