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club coordinator general information

Thank you for your interest in RYLA, one of our district’s exciting youth programs.  This Club Information Packet will provide you with background information about RYLA and explain the steps necessary to have your club actively involved in this district-wide project.  

Please read the enclosed information, paying particular attention to the due dates.  Each club is asked to register four students by Friday June 1st, 2012.  From June 8th through August 1st  2012, registration will be opened to all clubs to register additional students if there is availability.  Registration will end on August 1st 2012 for all clubs and all students must be registered online by this time.  Please submit the Club Reservation Form and payment by Friday August 10th 2012 for students at that time.  Your prompt attention to this matter will minimize any delays in the registration process for your club.

The cost to your club is $250 per student.  We would like to include high school juniors from every high school in the state in the selection process.

Please make a formal request to your club and/or its Board of Directors to allocated money for this important District and Club project.  In addition, clubs are encouraged to participate on the District RYLA Committee as active members and to provide Facilitators and Staff support personnel on the RYLA weekend in October.

This packet includes guidelines for your club’s involvement in the District RYLA program.  If you experience difficulties in the selection process or with your schools, please contact the RYLA Registration Coordinator:
	
	Paul Askins
	Phone: 435-654-7110
	Email: paul@wasatchcomputers.com
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	RYLA is a program for youth leaders.  It is about recognizing excellence in youth leadership.  Recognition is given to young men and women, high school juniors, who have demonstrated leadership ideals and example, in their schools and or communities.  Excellence in academics or sports is not a requirement.  RYLA stands for the ROTARY YOUTH LEADERSHIP AWARDS CONFERENCE.

	The "Award" is an all-expense paid participation at a 3 day conference usually held in an outdoors setting, away from the pressures and distractions of daily of life.   The conference consists of motivational speakers, group discussions, workshops and hands-on activities designed to develop leadership skills.

	RYLA provides an atmosphere fostering personal and interpersonal development.  It gives opportunities for a meaningful exchange of ideas between peers and between generations.  It offers an incentive to improve leadership abilities in order to build better schools, communities, country and a better tomorrow.  It emphasizes the positive contribution of youth involvement and service in the community and world.

	RYLA is an activity of Rotary International and fulfills the slogan adopted in 1949, "Every Rotarian an Example to Youth".  According to RI, RYLA aims to:

· Demonstrate Rotary's respect and concern for youth;
· Provide an effective training experience for selected youth leaders and potential leaders;
· Encourage leadership of youth by youth;
· Recognize publicly young people who are rendering service to their communities.

	Participants will be divided into teams to provide a more intimate learning and sharing experience.  Groups will interact with a variety of outstanding individuals, who are leaders and motivators in such fields as civics, sports, and business.  RYLA conducts activities designed to develop leadership skills and personal development.  Participants are also exposed to the other youth programs Rotary has to offer, such as Interact, Rotaract, Youth Exchange and Ambassadorial Scholarships.

	RYLA is different from most leadership camps, such as Boys and Girl State, Camp Enterprise and HOBY (Hugh O'Brien Youth), in that it is designed to teach and promote individual leadership values and issues, rather than specialize in a peculiar form of leadership.  	In addition, participants have commented favorably on our use of discussion groups and the fact that students themselves (Senior Alumni) conduct the conference.

	It began as a program of recognition for outstanding young people in Australia and New Zealand in 1959, later adopted worldwide as an official program of Rotary in 1971.  RYLA is held throughout the world, 48 in the United States and Canada.  The average RYLA lasted 3.1 days and consisted of 81 participants.  As a result, it is one of the largest youth leadership programs in the world.

Inbound International Youth Exchange students will be invited to attend and as well as Ambassadorial Scholars.  We encourage clubs to look to their Interact Clubs for potential participants, thereby incorporating in our RYLA program in every aspect of youth service that Rotary has to offer.

	Our RYLA program sets a high standard of excellence, as many RYLA programs before.

	As Rotarians, we apply the principle of the 4-Way Test in our everyday lives:  

IS IT THE TRUTH?
IS IT FAIR TO ALL CONCERNED?
WILL IT BUILD GOODWILL AND BETTER FRIENDSHIPS?
WILL IT BE BENEFICIAL TO ALL CONCERNED?

Through RYLA we seek to instill these same principles in the lives of ALL the participants who attend RYLA.  Come share the RYLA experience!
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ryla budget

	RYLA is self-supporting.  It receives no funds to operate from either the District or Rotary International.  The cost for all student and Rotarian facilitators is paid for by the sponsoring clubs.  The cost is $250 per student (this includes all exchange students).
	 
There are many items included in the budget.  The biggest cost is the facility expense, including meals.  Other expense categories include program activities, speaker expenses, conference supplies and equipment, Rotary accessories (badges, banners, etc.), refreshments, promotional and application procedures.

	All funds paid are NON-REFUNDABLE due to the out-of-pocket expenses incurred.  Once your Club has committed to send a certain number of students, the money is non-refundable.  This policy applies to anyone who cannot attend regardless of the reason.
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2012 RYLA CALENDAR - CHECKLIST/DUE DATES

· March 2012:  President Elect and Club Board budgets for RYLA participation.

· Monday, April 2nd   2012:  Club President to provide name of Club RYLA Coordinator to RYLA Registration coordinator, Paul Askins. ( paul@wasatchcomputers.com)

Monday April 9th 2012:  Contact your school counselors and discuss the student selection process.  Communicate information on how to obtain applications from web site www.rylautah.org

· Monday, April 16th 2012:  Students return completed RYLA applications to school counselors.  

· Monday, April 223th - April 30th 2012:  RYLA Club coordinators review applications and arrange interviews of potential RYLA students.

· Monday, May 7th 2012:  Club Coordinators notify selected students of their acceptance to RYLA.

· Friday June 1st 2012:    Registration guarantee deadline for each club to register up to 4 students (user name and password will be emailed to RYLA Club Coordinators).  Club Coordinators enter student information at http://www.rylautah.org in the Rotary Clubs section. (http://www.rylautah.org/site/clubs.shtml). 

·  June 4th – August 1st  2012:   Registration is opened to additional students per club.  

· Monday, August 6th 2012 - Final Registration for additional students. No exceptions!  Student’s information must be entered into web site at http://www.rylautah.org/site/clubs.shtml.

· Monday August 13th 2012:   RYLA registration coordinator will email Camp Information Packets to students. 

· Friday, August 17th 2011:   Mail payment of $250 for each student.
·  Make checks to “Rotary District 5420”

Mail checks to:  	Paul Askins-RYLA Registration Coordinator
2541 South 3000 West
Heber City, UT 84032

· Monday, August 27th 2012:   Verify with each school the release procedures for students to be absent on Thursday & Friday, September 20th  & 21st  . Students need to understand that their parents need to make the absence excusal from school in advance.

· Monday  August 27th 2012:  RYLA coordinators follow up with each participant to be sure that:
Each has received, reviewed and understood the Camp Information Packets, which contain the “What to Bring list”, Code of Conduct and Bus Schedule, and that there are no activities conflicts regarding their attendance at RYLA.

· Wednesday, September 19th 2012:  Rotarians arrange for the transportation of their students to the Heber Valley Camp.

· Saturday, September 22nd  2012:  Return from camp.
	
· September and October 2012:  Schedule a RYLA program at your club to introduce all participants and to distribute yearbooks and certificates.  Ask students and Club members to share their experiences with the Club.
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1. Get buy in and budget allocation from your club’s board on the sponsorship of students for RYLA.  All clubs are encouraged to register four students.  

2. Contact your schools in the first week of by April and determine who your liaison is and how you will work with them to select your participants.  The liaison is usually a school counselor.  You are urged to be sure that all eligible students have a chance to apply.  Refer to the appendix for the Sample Letter to High School Counselor and Sample Faculty Announcement.

	Selection Criteria

We encourage you to be flexible in your selection criteria, however applicants 
MUST BE HIGH SCHOOL JUNIORS or equivalent and have:
· Leadership experience or potential, as demonstrated by active participation in youth groups, high school student government and activities and/or community involvement.
· Superior citizenship and Grade Average of C or better.
· Ability to contribute/communicate as a member of a group.

Interact officers should be considered as applicants and children of Rotarians are also allowed.  An equal number of boys and girls should be proposed by each Club to maintain a balance at the Conference.
 
3. Student should be directed to fill out applications found at http://www.rylautah.org/ under the students section.  Students may return these applications to their school counselor by the third week of April.  Student applications should be picked up or faxed to the RYLA club coordinator for review.  Student applications can also be found in the Appendix.

4. All students must be interviewed by Rotarians – This is important to provide students with an understanding of what Rotary is, what RYLA is, who is sponsoring them, and why they are being considered.  Interviews should be conducted and selections made by the end of April. Make arrangements with the school liaison to visit the school and interview students.  Refer to the Student Interview Forms in the Appendix.

5. Send Acceptance Letter to those students selected to attend RYLA.  Also send Alternate or Thank You letter to all other applicants.  Put them on a waiting or substitution list.  You can expect changes to occur in student's schedules so tell the alternates to keep the dates open (just in case).  Sample letters are included in the appendix.  Communicate to students that they will receive an information packet via email from the registration coordinator by the beginning of October with information about the RYLA conference.

6. Club coordinators should register students online at http://www.rylautah.org/ in the Rotary Clubs section by Friday May 6th to guarantee a space for up to 4 students.  Clubs will have the opportunity to register additional students from May 14th through August 1st.
The final registration deadline is August 1st .

7. Mail a check from your Rotary Club to the Registration Coordinator by August 19th.
Submit checks for the amount of $250 for the first two students and $200.00 for each additional student attending.  Make checks payable to: Rotary District 5420
Mail checks to:  Paul Askins, 2541 South 3000 West, Heber UT 84032

8. Before the last week of August: Verify with each school the release procedures for students to be absent on Thursday & Friday, September 9-11th.  Students need to understand that their parents need to excuse the absence from school in advance.  RYLA club coordinators follow up with each participant to be sure that:
Each has received, reviewed and understood the Camp Information Packets, which contain the “What to Bring list”, Code of Conduct and Bus Schedule, and that there are no activity conflicts regarding their attendance at RYLA.

9. Consider doing a press release in your community newspaper (see appendix for Sample Press Release).  This is a great way to continue to promote Rotary in the community.



REGISTRATION COORDINATOR CONTACT INFO

	Paul Askins
	2541 South 3000 West
	Heber City UT 84032					
	435-654-7110	
	paul@wasatchcomputers.com
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(Date)
(High School Contact), (Position at School)
(Address)
(City State ZIP)

Dear (School Counselor)

	The Rotary Club of ___________________ will be sponsoring __ High School Juniors from your school to attend the Rotary Youth Leadership Awards ("RYLA") Conference to be held at Heber Valley Camp, Heber UT, September 7-10th 2011

	About 130 high school juniors who exemplify strong leadership skills or potential are selected by Rotary Clubs throughout Utah counties to attend a weekend leadership conference.  The conference consists of presentations by outstanding motivational speakers, leadership activities and discussion groups directed by adult Rotarian facilitators.

	We need your assistance in selecting potential candidates.  All candidates must be High School Juniors or equivalent and have:

	* 	Leadership experience or potential, as demonstrated by active participation in youth groups, student government activities and athletics, and/or community involvement.

	*	Superior citizenship and GPA of 2.0 or better.

	*	Ability to contribute/communicate as a member of a group.

	Applications can be found at http://www.rylautah.org in the Student section.  Please communicate this to those students identified by yourself and or your faculty as likely candidates.  Students should return the applications to you by April 18th 2011.  I will make arrangements to pick up or have the applications faxed to our Rotary club’s RYLA committee.  After our committee reviews the applications, students will then be interviewed by someone from our committee.  We have been instructed to complete the interviews and selection process by April 30th. 

	If any of the dates are a problem, please give me a call as soon as possible.

	Thank you for your assistance.  I hope this information will help make your job a little easier.  Please call me at (phone) or email at (email) if you need additional help.

Sincerely,


(RYLA Chairperson), (Rotary Club)
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The Rotary Club of _________________ is sponsoring ___ juniors from our High School to attend their Rotary Youth Leadership Awards (RYLA) Conference to be held at Heber Valley Camp, Heber UT on September 7-10th.   The Rotary selection committee has asked faculty members to nominate outstanding male and female juniors who have demonstrated strong leadership abilities or potential, academic achievement and participation in extra-curricular or community activities.  Please submit names this week to ________________ (school representative).  Rotarians will be on campus to conduct interviews during the month of April.
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DATE/TIME:      SCHOOL:			APPLICANT:

________		_____________		________________

________		_____________		________________

________		_____________		________________

________		_____________		________________

________		_____________		________________

________		_____________		________________

________		_____________		________________

________		_____________		________________

________		_____________		________________

________		_____________		________________

________		_____________		________________

________		_____________		________________

________		_____________		________________

________		_____________		________________

________		_____________		________________

________		_____________		________________
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STUDENT INTERVIEW – SAMPLE QUESTIONS

Develop questions which your Club feels will help you select the best Delegates to the RYLA Conference.  The following questions have been used successfully by various Rotary Club RYLA representatives in the past.

1.  	How would you define leadership?

2.	What makes a good leader?

3.	Who has history proven to be a good leader and why?
	                or
	Give an example of a good leader and why?

4.	Have you ever been in a leadership role?  When?  How?  What was the result?  (Refer to applicant’s written essay)

5.	Tell us about your school, church and community activities.

6.	Tell us about your school grades.  What are your best subjects?  Are grades important to you?

7.	If you could change something about your school or community, what would it be and how would you go about making the change?

8.	What are some of your short term and long term goals?

9.	Do you plan on accepting a leadership role in your senior year?

10.	Define the term "manager".  Are all managers’ leaders?

11.	Agree or disagree and explain your reasoning: Cooperation is better than competition in performing a task or solving a problem.

12.	__________________________________________________

13.  	__________________________________________________

14.	__________________________________________________

15. __________________________________________________
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Rate each student according to the following characteristics based on information gained through the interview: 5-Outstanding 4-Above Average  3-Average 2-Below Average 1-Poor

	
	Name
	Name
	Name

	Appearance/Poise 
	
	
	

	Written Ability
	
	
	

	Decision-Making
	
	
	

	Leadership Potential
	
	
	

	Academic Aptitude
	
	
	

	Participation in School Activities
	
	
	

	Community Involvement
	
	
	

	Conversation 
	
	
	

	Overall Impression
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Totals
	
	
	



COMMENTS: _______________________________________________________________

_________________________________________________________________________
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(Date)

(Student)
(Address)
(City State ZIP)

Dear (Student)

CONGRATULATIONS!  The Rotary Club of __________________ is pleased to inform you that you have been selected to attend the Rotary Youth Leadership Awards ("RYLA") Conference.

Our Rotary Club will sponsor you at the RYLA Conference to be held at Heber Valley Camp, Heber Utah, on September 7-10th, 2011,

A letter will be forwarded to you in early October providing you with more details of the Conference, including what to bring and where to meet the bus that will take you to Heber Valley Camp.  A member of our club will be appointed to ensure that you have transportation to the bus stop if you need assistance.

I'll follow up with you personally but if you have any questions in the interim give me a call or email.  If a conflict arises with another school activity please let me know immediately.  We cannot make attendance exceptions or changes in arrival or departure times.

Sincerely,



(RYLA Chairperson)
(Rotary Club)
(Phone Number)
(Email)
cc: (School Counselor)
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(Date)

(Student)
(Address)
(City State ZIP)

Dear (Student)

The Rotary Club of ___________________ wishes to thank you for your interest in the Rotary Youth Leadership Awards ("RYLA") Conference.  Although you were an outstanding candidate, I am sorry to inform you that you were not selected to attend.

You were, however, selected as an alternate.  We will keep your name on the alternate list and, if any of those selected cannot attend, you may be contacted.  If you are contacted to serve as an alternate, a letter will be forwarded to you providing more details of the Conference.

We regret that we did not have enough spaces at the Conference to include all of the outstanding students such as yourself who applied.  We wish you continued success in your future endeavors.

Sincerely,



(RYLA Chairperson)
(Rotary Club)

cc: (School Counselor)
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SAMPLE PRESS RELEASE

(Date)

(Rotary Club Name)

(RYLA Chairperson)
Rotary Youth Leadership Awards Conference

The Rotary Club of ________________________has selected (Student Names) to represent ___________________ High School at the Rotary Youth Leadership Awards ("RYLA") Conference to be Heber Valley Camp, Heber UT.

About 130 juniors from high schools from the State of Utah will attend the weekend leadership skills conference organized by Rotary District 5420.  These outstanding student leaders will hear presentations by a powerful lineup of speakers, participate in challenging group discussions and activities, and interact with other top student leaders.

_______________________________________ (Student Names) were selected by the Rotary Club of __________________ based on their strong leadership potential, academic achievement and involvement in extracurricular activities.

The Rotary Club of ___________________ salutes these students and wishes them well at the Conference.

(CAN BE USED FOR THE SCHOOL'S NEWSPAPER or YOUR LOCAL COMMUNITY PAPER)
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ROTARY YOUTH LEADERSHIP AWARDS (RYLA) CONFERENCE
ROTARY DISTRICT 5420

September 19th through September 22nd  2012
Heber Valley Camp

	Congratulations on your decision to apply to be a participant at RYLA 2010.  If selected, you will become part of one of the largest youth leadership programs in the world.  The application process is simple.  

· Read What is RYLA? To get a better idea of the RYLA Conference is all about and what it entails. 

· Read the attached Code of Conduct for all students.

· Fill out the student information form, sign the agreement, and have your parent/guardian sign with their approval.

· Submit a resume, expressing your work experience, community service, involvement in school and extra-curricular activities, hobbies, interests, etc.

· Write an essay in good form describing what leadership means to you.  Describe your best and your worst leadership experience, or a leadership role which you might undertake in the future.

· Commit to attend the entire RYLA Conference – Thursday, Sept 9th through Saturday, September 11th, 2010.  We cannot make exceptions for activity conflicts you may have or allow you to come late or leave early.  You are committing to attend the conference in its entirety.

	Please return the completed application and enclosures to your school counselor.  You will be contacted to schedule an interview with Rotarians from your sponsoring local Rotary Club which is paying for your participation in the Conference.  

	Students will be selected by the Rotary Club after the interview process is complete.  You will be notified by phone whether you are chosen as a student delegate or an alternate to the conference.  Once selected, you will receive by email a Conference Information Packet which contains information you will need to prepare for the conference, including what to bring, emergency phone numbers, etc.  Please make sure that we have a valid phone and email address.   This is how we send your Conference Information Packet.

	We regret that not everyone who applies can attend the RYLA Conference, so do your best on your application and GOOD LUCK with your interview.

APPLICATIONS ARE DUE TO YOUR SCHOOL COUNSELOR BY
MONDAY, April 18th 2011
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I understand that:
1.	I have made a commitment to attend the RYLA Conference and will notify the Sponsoring Rotary Club immediately if conflicts in my attendance arise.
2.	I may not arrive late, or leave the Conference earlier than the Conference’s program schedule and that I MUST USE THE RYLA SUPPLIED TRANSPORTATION.
3.	I shall attend all meetings and activities with my team.
4.	Meals are to be eaten with my team and our group is responsible for cleaning the table after every meal.
5.	I MUST SLEEP in the dorm or cabin to which I am assigned.  I will honor lights out at the scheduled time, and be quiet afterwards.
6.	There are separate dorms/cabins for males and females.  MALES ARE NOT ALLOWED IN FEMALE DORMS AND FEMALES ARE NOT ALLOWED IN MALE DORMS, AT ALL.  This is for the privacy of all concerned.  The only exception will be for scheduled meetings with your facilitators during inclement weather.
7.	IPods, cell phones may be brought to RYLA but can only be used during designated times.  
8.	Recreation activities are limited to those periods of the day and evening scheduled for such activities.
9.	IF ANY PERSON IS INJURED, I WILL NOT MOVE THEM.  I will contact my team leader immediately. 
10.	I will report any damage or breakage immediately to my team leader, dorm parent, or RYLA District Committee member.
11.	SMOKING IS PROHIBITED.  This is to protect the health of all participants and it is against the rules of Heber Valley Camp. 
12.	ANY MEDICATIONS, whether prescribed or “over the counter”, must be identified on the container.  Unidentified medications, alcohol, weapons, or cigarettes found in the possession of any students will be confiscated.
13.	Foul, discriminatory or abusive language will not be tolerated nor will physical altercations or threats be allowed.  You are responsible to report any incidents you witness.
14.	All sexual or lewd conduct is prohibited at the Conference.
15.	I MAY NOT LEAVE THE CAMP FACILITY FOR ANY REASON without the express, written permission of the Conference Director.
16.	Confidentiality is important.  Anything that I have shared or heard within my Group should remain in the Group; however, RYLA Conference Committee members are required by law to report any suicide or abuse issues to the proper authorities.
17.	I will respect the environment of the Camp and the surrounding area and will do all in my ability to protect if for future generations.
18.	I will conduct myself in all sessions and activities, in my team, in the dining hall, in sports and in my cabin, in a manner which will bring credit to me, my school, my family, and my sponsoring Rotary Club, and in a way which will not cause injury or insult to another person.
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student information page
 
	Top of Form
Bottom of Form
Student Information

	First Name:
	

	Last Name:
	

	Date of Birth:  
	format: mm/dd/yyyy

	Gender:
	

	School: 
	

	Home Address: 
	

	City: 
	

	State: 
	

	Zip Code: 
	

	Phone (w/ Area Code):  
	format: xxx-xxx-xxxx

	Email: 
	

	T-shirt Size: 
	

	Foreign Exchange:   
	Check the box if yes

	
Emergency Contact Information

	Emergency Contact:  
	

	Relation: 
	

	Emergency Home Phone:  
	format: xxx-xxx-xxxx

	Emergency Other Phone:  
	format: xxx-xxx-xxxx

	Doctor's Name: 
	

	Doctor's Phone: 
	format: xxx-xxx-xxxx

	
Medical & Dietary Information

	Vegetarian: 
	Check the box if yes

	Other Special Diet Requests:   
	

	Allergies:
	

	Takes Medication:  
	Check the box if yes

	Medications:   
	

	Health Carrier:
	

	Policy No.:
	



TO BE COMPLETED BY STUDENT APPLICANT 
I understand that the Rotary Youth Leadership Awards Conference will be held at Heber Valley Camp in Heber UT on September 19th-22nd, 2012 and I agree to attend the entire conference on those dates and to abide by the Code of Conduct which I have read.  Should my conduct be considered unacceptable at any time, in the sole discretion of the RYLA Conference Committee members, or should I transgress any of the Code stated above, I understand that I will be dismissed from the Conference and will be sent home at my parent’s or guardian expense.


Date: ____________ Student Signature: _________________________



TO BE COMPLETED BY PARENT/GUARDIAN
The student applicant named above has my consent to participate in the 2012 RYLA Conference.  I understand that all reasonable precautions will be taken for the safety and security of the student named above, and I hereby grant permission to any adult member of the RYLA Committee to authorize necessary medical treatment by any Doctor or hospital.  I certify that any and all health issues have been disclosed and that the information provided above is true and correct.  I have read the attached Code of Conduct, and ensure that my son/daughter, if accepted, will comply.


Date: ____________ Parent Signature: __________________________      
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